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ThelIndustrialand EconomicPlanhas
beendeveloped by Cardiff Capital
Region (CCR) Economic Growth
Partnership (EGP) in conjunction
with CCR Regional Cabinet, toset
direction,andtoidentifyandaddress
the priorities facing the region. The
Plan is designed to be flexible, in
ordertobetteradaptandrespondto
thedynamicchallengestheregionwill
face overthe nexttwenty years.

The Plan highlights some of the
region’s productivity challenges and
endorses innovation-led, scalable
projects thatthe EGP believes are
necessarytogeneratesustainable
growthandinclusive prosperity.

It also recognises that cohesion
amongst all stakeholders is
fundamental toits success, including
joined-up regional and UK Government
policy, bona-fide public-private sector
partnerships, reciprocal collaboration
witheducationprovidersandsocial
enterprise engagement.

The Plan advocates global
connectivity throughinvestment
inbestinclasstransportsystems,
housing, digital infrastructure, and
employableskillsinorderto fulfilits
objectives of job creation, improved
productivity and the leveraging of
evergreen investment.

J. Frank Holmes
Chair, Cardiff Capital Region
Economic Growth Partnership

Alongside the South Wales Metro,
which is the “back bone” for the
Plan, targets have been set to
create 25,000 new jobs, achieve 5%
increasein GVA, and leverage £4bn of
additional investmentin CCR.

The EGP has also been tasked
with designing an Investment and
Infrastructure Framework. This
will address three designated and
interconnected investment priorities:
innovation, infrastructure and
more specific challenges such as
those posed by mobility,anageing
population, Alandcleangrowth. This
isaninventiveapproachrecognising
theneedtoimprovethebusiness
environment within the CCR,
rendering the region competitive and
investable with a global focus, both
inwardly and externally.

Like any plan its success will be
determined by action and leadership.
If all stakeholders commit to its
implementation, the ambition of
generating a thriving and resilient
economic region capable of
sustaining future generations’
prosperity can be delivered.

Itremainstothankthe EGP Board
and the Office of the City Deal, for
their extensive professional input and
dedicated supportto delivering
this Plan.
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The Regional Economic Growth
Partnership was established to advise
ontheimplementation of the Cardiff
Capital Region City Deal’s Wider
Investmentfunds. ThisIndustrial
and Economic Plan sets out an
ambitiousandlong-termplantoboost
productivityandaccelerateeconomic
andinclusive growthinthe region by
making the Cardiff Capital Region
(CCR) a highly investable proposition,
backingbusinessestocreategood
and sustainable jobs through targeted
investments in skills, priority industries,
infrastructure and innovation.
Thisisacompletedeparturefrom
siloedinfrastructureand sectoral
programmesofthepast,andisa
20-yearplanwhich willneedto be
flexible and adaptovertime -itwillbe
refreshed and updated periodically.

Wearecurrentlyinanextremely
dynamicandturbulenttimewithno
more European Structural Funds,
nomoreCity Deals-theendofthe
allocation of publicfunds-anda
move towards competing forfunds
and investments based on competitive
advantage. This is a significant shift,
moving away from a dependency
culture to a competitive culture,
where influence and excellence
arecorecommodities. Wewillalso
need to embrace co-investment
approaches, be more challenge
focussedinourapproachandexplore
whatfiscal leversandincentivescan
be maximisedtoensurethefuture
productivity and prosperity of

the region.

Our approach will be based on:

<

Cohesion

Policy collaborationand delivery
partnerships ensuring that there
iscumulativeimpacttotherange
of investments and interventions
delivered by the City Deal.

df

Leverage

Maximise the City Deal investments
by attracting co-investors with
complementary funding andresources.

®

Ecosystem Development
Supportingthedevelopmentofastrong
economicandinnovationecosystemto
deliverthe planand develop clusters of
excellence within our region.

Scale

Limited number of significant
interventions, rather than a disparate
range of loosely connected small-
scale activities.

Return on Investment
Demonstrableimpactand benefit
willbeexpectedfromallinvestments
and interventions.

“We will address two
mutually supportive

objectives of boosting
competitiveness and
tackling inequalities.”



Thepurposeoftheplanistoguide
the deployment of funding, policy
decisions, andtargeted effortto
ensure the future productivity and
prosperity of theregion. It setsout
the principlesthatwillguide the
region towards self-reliance, rather
thanamoredetailed, prescriptive
roadmap. The futureis profoundly
unknowable,andtherearemany
moving parts in a modern economy:
itissimply not possible to plan

long-term economic growth more
precisely.Butwecancreateattitudes,

infrastructure and supportthatoffer
the best chances of fostering it.

In delivering sustainable and inclusive
growth, we willaddress two mutually

supportive objectives of boosting
competitiveness and tackling
inequalities. The introduction of
inclusiveandregenerativegrowthas

centralthreadsoftheplanemphasise
theneedforaneconomicagendathat

drivessustainable economicgrowth
and productivity across all of the
region.

The CCRIndustrial Planispromoting
a new way of working within the
region, with UK Government, Welsh
Governmentand local government
workingtogetherandinpartnership
with the private sector, Higher
Education and Further Education
institutions, third sector and other
public sector bodies on boosting
productivity and accelerating
sustainable, competitive and
inclusivegrowth. Thiswillbuildon
thefoundationsestablishedinthe
CCR City Deal. Where appropriate,
wewillworkwith partners beyond
the CCRinboththe SwanseaBay
Region, theSouthWestofEngland
and beyond where the critical mass
across the partnerships will allow a
greaterstrategicfocustoimprove
productivity.

Theroleofgovernmentistobea
shaperofourregion; toconvene,
facilitate and catalyse strategic
interventionsandinvestmentsthat
willdeliveron ourcombinegoalsand
objectives. Delivery of the plan will
be a partnership between the private,
public, education and third sectors.

The development of the CCR
IndustrialPlanhasbeenled by the
Economic Growth Partnership andhas
involved partnership with the wider
business community and government
atalllevels.Itbuildsonthe Growth
and Competitiveness Commission
Report(2016);andisinformedbythe
UK Industrial Strategy (2017), Welsh
GovernmentEconomicPlan(2017),
Well-Being of Future Generations
Act(Wales) 2015, localeconomic
development strategies, and two
recent Science and Innovation Audits
thatcovertheregion-theSouth
West England and South East Wales
S&I Audit (2016) and the South Wales
Crucible Audit (2018).

The Economic Growth Partnership
isinvestinginanalytical capability
to provide robustandreliable data
onaseriesofeconomicandsocial
indicatorstobetterunderstandthe
performance oftheregion. Thiswill
ensurewellinformed decisionsare
takeninthedelivery of theregional
industrial and economic growth plan.

Cardiff CapitalRegion: Connected, Competitive and Resilient

Policy Collaboration

— Local Government

GVA

Productivity

Critical Mass

— Recycled Funds

— Welsh Government — Ecosystems — ROI Driven
— UK Government — Entrepreneurs — Public SectorAssets

— Skills

— Exports

Economic
» Growth
Connected Competitive Resilient
Investable Leverage Plan
UK &Overseas Investment
A A Funds A

Partnerships Connectivity Innovation Regenerative
— Private Sector — Infrastructure — R&D — Job Creation
— PublicSector — Digital5G — Sector Focus — Economically Inclusife
— HE, FE — Transport — Clean Growth — Foundational
— Social Enterprise — Global — AlI/Data Economy
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The CCRCity Dealwasagreedin2016,
and the Growth and Competitiveness
Commissionreportsetoutabroad
frameworkforanenablingapproach
that addresses the key issues of
growth, inclusivity and sustainability.
TheMetrohasbeentendered,anda
significantinvestmenthasbeenmade
in the Compound Semiconductor
Foundry providing further stimulusto
thedevelopmentofthe CS Cluster
in the region. These investments sit
alongsideand are complementary to
otherinvestmentsmadebythe UK
Government, Welsh Government,
Welsh European Funding Office, and
the DevelopmentBank of Waleswithin
the region.

Theregioniswell skilled with a high
proportionofthepopulationwith
qualifications of degree level or
equivalent, hasaCapitalCity atits
heartthathasculturalandsporting
facilities the envy of many other
citiesintheUKandfurtherafield.
Thequality oflifeissecondtonone
with great coastline, forests, parks
andrivers, withthe BreconBeacons
National Parknestlingtothe north of
the region.

Whilsttentative progresshasbeen
maderecently with areductionin
unemployment, and value added has
risen, wehavenotseentherequired

upturnin economic productivity: GVA
per capita remains low, like other
regionsinthe UK. Participationrates-
theproportionofthepopulationthatis
economically-active - could be higher.
The relatively-large proportion of
public sector work poses a challenge;
as does poor physical and digital
connectivity withinandaroundthe
region.Thereisalsoroomtodevelop
amore aspirational, outward-looking
and entrepreneurial culture, and a
need forbetter supportforsmaller,
growing businesses.

Work is ongoing to develop an
analytical framework to provide
evidence to identify the key inclusive
growth challenges of the region, which
will assist in establishing appropriate
interventions to address the twin
objectives of boosting competitiveness
and tacking inequality.

“The region is well skilled
with a highproportion

of the population with
qualifications of degree
level orequivalent...”



03.
Investment and

Intervention
Framework

We are establishing an investment
and intervention framework that
will contain three designated and
interconnected investment priorities
linked by commonfocusonsecuringa
coherent, competitive, sustainable and
fairregionaleconomy.Theregionis
openforbusinessandtheinvestment
and intervention framework will
outline clearly how we are conducting
ourbusiness. Thethreedesignated
investment priorities (Innovation,
Infrastructure, and Challenge) will
supportthedeliveryoftheplanand
willbe establishedin partnership
withtheinvestorcommunity todrive
forwardsoureconomicambitionsand
prioritieswithintheregion. Wewill
haveafocusonanevergreenapproach
to ourinvestmentfunds with a strong
co-investment principle.

The Innovation investments will
focus on opportunities where
there is demonstrable competitive
strength, leveragingsignificantother
investments which will provide direct
returnstothe fund. The rate of return
inthiscategory willbe highand ensure
anevergreeninvestmentfundforthe
regionwhilstprovidingasignificant
contribution towards jobs growth,
investmentleverage and GVA uplift.
The Infrastructure investments will
focus mainly on infrastructure projects
wherethe publicsectorcreatesthe

conditionsforprivate sectorsuccess
andcivicbenefits. Thereturnon
investment here will typically be
indirectduetoitsenabling nature.
Finally, the Challenge investments
willseek to attractthe bestsolutions
forspecificchallengesfacedbythe
region:thesemaybeinthecommercial
domain, butarealsolikelytobein
such strongly-inclusive areas as the
foundationaleconomy.Asaresult, itis
expected thatthere will be both direct
and indirectreturnsoninvestment.

Theultimateaimoftheinvestments
will be improving the business
environmentwithinthe CCR, creating
rich ecosystems that stretch and
support the development of key
sectors in the economy, improving
comparative performance against
othercitiesandregionsintheUKand
internationally. Weaimtomakethe
CCRoneofthe mostinvestable regions
within theUK.

The Investment and Intervention
Framework will build a delivery
pipelinewithourpartnerswithin,and
beyond, theregionfocussedonthe
prioritiesidentified withinthisplan. It
will be a key facilitator to supportan
interconnected setof proposalsover
thenextfiveyearstodeliveronthe
ambitionand prioritiesoutlinedin
this plan.

“We aimtomakethe CCR
one ofthe mostinvestiable
regions inthe UK.”

CCR Investment Fund Structure

C

Connected

Infrastructure

C

Competitive

\

Challenge

R

Resilient
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Regional priorities to boost
productivity and accelerate economic
and inclusive growth have been
identified to specifically buildon our
strengths and address our weaknesses.

We believe that this two-pronged
approachwillboostlocal productivity
and overcomeourlocal barrierswithin
theregion. Theremainingsectionsof
the plan outline our priorities.
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Businesses that
Succeed

The CCR wishes to perform
economically on a par with any
regionintheUKandinternationally.It
currently sits towards the bottom of
mostofthe economicproductivity and
competitiveness tables in the UK. In
ordertomovetheneedleandimprove
theeconomicprosperity oftheregion,
we must:

— Identify areas of comparative
strength in the CCR that can
compete at a UK level and
internationally, and investin them;

— Create rich ecosystems that
stretch and support the
development ofkey sectors within
theeconomy -takeachallengeled
approach thatdrives up ambition
and cohesiveness;

— Encourage and support
entrepreneurship so that our
population not only seeks
employment but creates
employment within the region;

— Improve productivity within the
Foundational Economy;

— Target our most deprived and
isolated communities and support
regenerative growth;

— Turnthelargepublicsectorbase
withintheregionintoanassetthat
adds prosperity totheregion.

Building on our competitive
advantage and opportunity within
theeconomy we will strategically
targetsectorsforsupport, enabling
themtogrowandflourish. These will
include -butwillnotbelimitedto-
the following:

— Compound Semiconductors, its
supply chainand applications

— FinTech

— Cyber Security Analytics

— Artificial Intelligence and Data
Science

— Creative Economy

— Lifesciencesand morespecifically
the medical devices and
diagnostics sub-sectors

— Transport Engineering -
automotive, trains and aircraft

Thelistofstrategicsectorsisnot
exclusive, and we will support
investmentsinothersectorssuch
asenergyandenvironmentifa

compellingcaseismade. Sectoral
analysisworkisongoingtoensure
thatourfocusis evidence based.

Wewillalso promotethe CCRas
anattractiveplaceforbusinessand
encourage close collaborations and
partnershipworkingacrossthe private
sector and with the public sector,
HigherEducationand FurtherEducation
sectors. Cross-sectoral collaboration
and cohesion will be a central feature of
ourapproach. CCRisopen for business.

Sectors to strategically target:

Compound FinTech
Semiconductor

OF]

Creative

Economy Sciences

8 &

Cyber Security Artificial
Analytics Intelligence

&

Transport
Engineering

Cross sectoral collaboration and stakeholder cohesion is a central feature:

Public
Sector

Private
Sector
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Wehave askilledworkforcein
theregion, with our Collegesand
Universities playing a critical role, but
thereismoretobedone. Weneed
tocontinuetoworkonjoiningupthe
education, employment and skills
system tomeettheregion’sbusiness
and public sector needs of today and
inthefuture. Wemustensurethatthe
region has a highly-skilled, motivated
andforward-thinking workforce
withasignificantsupply of critical
skills to enable businesses to flourish
overthenextdecadesfromentry
leveltomastersand doctoratelevel
qualifications.

We will look to enhance existing
and develop new provisions where

requiredtodrivethe prioritiesof our
businessesintheregion. Workingin
partnership with oureducationand

training providers, we will:

— Develop proposalsfordata, cyber,
digital and software scientists to
exploitthe potential ofthe new
industriesofthefutureandderive
added value from existing and
more traditional industries;

— Developproposalstoservice
the needsof our priority sectors
withintheregione.g.Compound
Semiconductor Cluster;

— Develop proposals for a high-
quality executive leadership
training for business leaders across
theregion (targeted specifically at
SME’s with growth potential);

— Develop a programme of
entrepreneurship across the region
(targetedat14to21-yearolds)
toinspire the nextgeneration of
entrepreneurs within the region;

— Support existing initiatives to
increase apprenticeships in growth
sectors across the region at all
levels;

— Upskill the public sector with
data literacy, research and
development, procurement, and
innovative leadership capacity;

— Work with current schools,
colleges, universities, and private
providers to ensure that sufficient
local home grown talent is
nurturedandtrainedtoservice
the needs of our foundational
economy.

“We must ensure that
theregionhas a highly-
skilled, motivated

and forward-thinking
workforce...”
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Infrastructure Fit

for the Future

35 MilesDeep

Maesteg

Bridgend

Connectivityiscritical -bothdigital
and physical. We need a reliable
infrastructure that connects the
region, bothwithinandwiderafield, to
boost productivity and prosperity. The
currentMetroplansareasignificant
stepinthisdirectionand we will bring
forward further proposals to maximise
and unlock future potential offered by
itsdevelopment. We willensure that
wehavearoad, rail, airand digital
infrastructure (fixed and mobile) to
connectustotheworld. Working with
our partners we will:

— Developa Digital Connectivity Plan
to makethe regionone of the most
digitallyadvancedregionsinthe UK;

— Continue to work closely with
the UK and Welsh Governments
tofurtherdevelop, enhanceand
implement the transport network
toimprovelinkswithintheregion,
reducecongestionandconnect
people;

Strategic Hubs and Opportunity Areas

— Embrace the Metroasabackbone
toconnecting CCRand shaping
places on its networks;

— Developaseriesofstrategic
employment spaces across the
regionto meetthe needs of
businesses;

— Developproposalsforenergy
efficient and accessiblehousing;

— Utilitiesnetworks-ensure, for
example, wearereadyforthe
future ofelectricand/orhydrogen
vehicles;

— Develop the organisational
and data infrastructure and
capacity within the publicsector
toembracethechallengeled
approachthroughaPublicServices
Testbed.

Aregionwidestrategicfocuswill
enablekeytownsacrosstheregion
tobeconnected ensuring thatthe
growth oftheeconomyisbalanced
and inclusive

Cities
Cardiff, Newport

Enterprise Zones
Ebbw Vale, Cardiff Airport &

Strategic Hubs

Barry, Bridgend, Caerphilly,
Caldicot, Cwmbran, Merthyr
Tydfil, Pontypridd

St Athan
Abergavenny
Monmouth
Ebbw Vale
Blaenavon
Merthyr
Tydfil
Usk
Aberdare Pontypool
Treherbert Bargoed
Blackwood
Cwmbran Chepstow
Pontypridd N
ewport Caldicot
Caerphilly
Llantrisant
Cardiff
St Athan Barry

Cardiff Airport



55 Miles Wide
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The UK Government Industrial
Strategy identifies four Grand
Challengessignallingashifttowards
achallengeledapproachtodriving
future productivity and prosperity. The
Grand Challenges are future-facing

andwill shape oureconomicfuture.
Theyareunderpinned by expected
developments in technology thatwill
transform industries and societies
aroundtheworldinwhichthe UK
could play a leading role.

Expected developments intechnology:

=

Al and Data Economy

Putting the UK at the forefront of
theartificialintelligenceand data
revolution.

Ageing Society
Harnessingthepowerofinnovationto
meetthe needs of an ageing society.

Clean Growth
Maximisingtheadvantagesfor UK
industry fromthe global shifttoclean
growth.

.E.

Future of Mobility
Becomingaworldleaderintheway
people, goodsand services move.

Intime, otherunidentified challengeswillpresentthemselvesandweasaregion
must be able to react and address them.




Target UK GDPto be spenton
R&D by 2027

We will take a broad view of innovation,
including innovation that increases
productivity from the foundational
economy, embracing innovation in
publicservices, through toinnovation
in unique Intellectual Property where
market leadership is evident. Successful
innovation and commercialisation
withinthis contextwill be critical to
oursuccess,andwewillusenovel
instruments such as Challenge Funds
tospearheadinventionandpromote
competitionforfinancialawardsto best
in class participants.

With historically low levels of
competitiveness and productivity,
coupled with low levels of R&D
investment and intensity, we will
encourageagreaterfocusonR&D and
innovationwithinourregion.Inthe
contextofthe UK Industrial Strategy,
and the target of increasing R&D
spendto 2.4% of UKGDP by 2027, we
mustsupportoureconomytoadapt
and adjust to the wider economic
context. Therefore, our focus on
innovation-led growth will be central
toourplanandwewillidentify our
areas of competitive strength and
supporttheestablishmentofclusters
thatcan competeinternationally.

Recognisingthelocalimportance of
the publicsector, wewillestablish
aPublicServices Testbed with
amission-drivenapproachto
generatenew collaborationsand
public services improvements and
enable thedelivery of public sector
innovation and economic value. This
approach involves the identification
ofamajor‘grandchallenges’and
thedevelopment of ‘missions’ with
clear and ambitious targets for
improvement that form a basis upon
which anumber of related and
complementary multi-sector (private,
public, thirdsectors)projectsmay
be identified in order to deliver
business growth opportunities.
Thecombination of publicservices
innovation with new thinkingin
publicsector procurementhasthe
potentialtogenerate new market
opportunities, and commercial value
that benefits the region.

“...wewillencouragea
greater focus on R&D

and innovation within
our region.”
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Plan
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